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What was
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What are the
next steps?
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Elk Grove Associate Feedback
School: Las Flores HS
Associate: Joe lanora

Visit 1: 10/10/2016

clear vision understanding how WASC will help advance this process teacher team
formed Instructional coaches brought into the fold clear goals and timelines rational
for the "why", "how" and "what" created

watch Simon Sinek Read first 20 pages of "Transforming School Culture" Meet with
core teacher group prepare for next meeting with Instructional coaches

see above

Visit 2: 1/25/2017

Framed a clear picture of where they want to go

what the model LF student looks like

what they want each student to Know/Do by course (starting this process)
How to roll it out to staff - hurdles and mine fields

planning for next steps

talk about how to roll out to staff

hurdles/issues to overcome

role model how to do course planning of the ideal student
how to change the culture

think about the issues in #7



Visit 3: 2/7/2017

Discussion and practice for 2/8 staff meeting

Planning for future - 3 month, 6 month, 1 year

Review Strength, progress and Challenges - how to plan for and overcome the obstacles.
How to incorporate WASC and PLC so it is not "more/additional" work

What was
accomplished?

What are the Roll out to staff - collect feedback
Plan for WASC visit
Plan for obstacles/hurdles - how to overcome

next steps?

What homework See above

was assigned?

Visit 4: 4/4/2017

Action plan discussion and creation

What is data - useful, how to get it, how to use it
Guarantee, viable curriculum

Plans for the summer - to advance/develop curriculum

What was
accomplished?

What are the Continue to develop action plan and next steps with clarity and purpose.

next steps?
What homework
was assigned?

N/A



